
Commissioning and Analytics 

Channel 4 

Commissioning is when big distribution and media production companies are seeking out 

new ideas and encourage creators to make use these ideas to make new products for their 

platforms. Channel 4 is a big distribution company that seeks out new content for their 

platform. The content that Channel 4 is looking for can be found on their commissioning 

pages of their website. This shows what ideas they are looking for and how they will work 

with creators to make these ideas into sellable products.  

For example, on the website, they identify what they are looking for in their new way of 

putting comedy shorts online. They are named Blaps that are showcased on their website, 

YouTube, Vimeo and as ITunes Podcasts. Each of these Blaps are commissioned as an online 

mini-series of three films, with an episode length of four minutes each. These are open to 

anyone, so the entries aren’t just from production companies but also from indie creators 

too. They require a full piece that explains and sells the idea, with details of who the cast and 

crew are, and a clear, separate breakdown of all three of the four minute episodes. They also 

would like to see documents such as scripts, links to teasers, examples of scenes, show reels 

and previous work. They say that the more information that is shown, the more they get a 

sense of the idea.  

Another example on their commissioning pages is in their creative diversity section. They say 

that they are ready to invest in the next generation of creative and unique content as they 

aim to be the most creatively diverse broadcaster in Europe. They work across all genres and 

platforms to commission developments and pilots to bring talent into the media system and 

make early work be made into a full production. Further into the document, they mention 

something that is very relevant to my production and career ideas, as they work with 

individual creators to help them with practical things as with the way the media industry 

works, ‘too many talented people are locked out.’ They have decided to listen to indie 

developers on what they need help with to access the industry, which they do in a practical 

ways as other big companies don’t. Using their growth fund, they aim to find and invest in 

independent creators.  

This relates to my product as Channel 4 is looking for intriguing and creative indie content, 

especially film shorts, which my product will be. I and my product would possibly be 

something they would be looking for to showcase on their platforms. They may also consider 

investing in the product if they find it fits what they are looking for. This could be a good way 

of showcasing this and many other products in the future. 

 

 

 

 



Other Production Companies 

After spending some time researching other production companies that take interest and 

invest in ideas for TV, Film and Short Film specifically in the UK, I have discovered that there 

aren’t many production companies that fit with the idea I’m thinking of. Most accept scripts 

from unsolicited creators for example the BBC Writers Room where scripts can be sent and 

possibly invested in or Red which invests in Drama TV ideas or Red Planet Pictures which 

invest in any genre of successful TV show ideas such as ‘Hooten and the Lady’ a popular new 

series. I find this to be a positive outcome as this is helpful information for future ideas and 

projects, especially in giving career opportunities, but for the time of this production, it isn’t 

relevant as this production is designed as a short film rather than something larger and 

longer. 

There is one company that would possibly be fitting for my production and this is the BFI Film 

Fund. They are interested in supporting UK filmmakers from any media background with 

interesting and engaging ideas of any genre and film production style. They have a large sum 

to invest in ideas as well as providing assistance throughout the whole production, which is 

funded through the national lottery. They encourage all filmmakers to apply, although an 

average of 90% of applications are rejected each year. This would be the best place for 

commissioning of my production as they fund and aid short films to be showcased on many 

platforms and festivals. There is the downfall of the high percentage of rejection so, although 

this is a good idea, this wouldn’t be very effective at all for this production in the end.  

As commissioning isn’t relevant for all productions, this doesn’t really matter as my 

production is one that commissioning possibly isn’t right for. As my production is designed as 

a short film, investments from Kickstarter or Indiegogo and showcasing online on sites such 

as YouTube and Vimeo would be more relevant for this product. It would be a good idea to 

keep an eye out for any opportunities that arise by any company for commissioning of this 

particular product as there may be an opportunity that arises in the future.  

YouTube Analytics 

After looking through YouTube for similar products to mine, I have found only one that is 

close to mine. This is called ‘Angel’, a short film about a young man whose life changes after 

discovering a beautiful and powerful angel. This film is relatively unknown as it has only 

32,235 views, 311 likes and 47 dislikes, although the channel it is on, RodyPolis, has 5,000 

subscribers.  

As I couldn’t find many relevant existing products on the site, I decided to look into content 

and channels that influence both me and my idea.  The first video I looked at is one of my 

influences for the idea, and filmmaking in general. This video is ‘Let It Be’ by Bertie Gilbert, a 

short involving a couple and death in human form who has to take one away but can’t bring 

herself to do it. This is a popular short film as it has over 413,500 views, 46,000 likes and only 

214 dislikes. Bertie Gilberts channel has over 432,000 subscribers and he regularly showcases 

new short films on this channel. Over 41 uploads on his channel, he has over 6,000,000 video 

views and is predicted to earn $64-$1000 a month and $770-$12,300 a year. 

https://www.youtube.com/watch?v=L8OXkqc6mo0
https://www.youtube.com/channel/UCDgr6-zVkvRwE52EB5fHLgg
https://www.youtube.com/watch?v=oSwItKu2Qz8
https://www.youtube.com/channel/UCZp5j0LWQCT5cO_vhkrW6kA


Another influence of mine is the short film ‘Friend Like Me’ by Sammy Paul, which is about a 

guy called Toby, his genie and how he will use his last wish. This video is slightly more popular 

than the one by Bertie Gilbert, as this video has over 497,000 views but has less likes than 

‘Let It Be’ with only 37,049 likes and 236 dislikes. Sammy Paul’s channel is more popular 

though as he has a subscriber number of over 79,000, although the two channels may share 

fans as they often collaborate regularly with each other on short films, such as with this video 

as Bertie Gilbert Stars in it. Over 32 videos on his channel, he has a collected 2,494,973 video 

views, and is estimated to earn between $113-$1,800 a month and $1,400-$21,600 a year. 

I emailed both of these creators and asked for their help. 

 

 

https://www.youtube.com/watch?v=yUcpKBaTSjQ
https://www.youtube.com/user/ICOEPRproductions


YouTube analytics is a control panel tool that allows you to view what is and isn’t working on 

your channel and show deeper insights that have proved to be vital for a channels success 

and growth. There are three parts to the analytics dashboard. First is real time, which allows 

you to see how many people are watching your channel and the views that are on the top 

videos that allow an estimate of real time views. There is also watch time reports, which 

allows a creator to see a breakdown of the total minute’s people watch content, information 

about who the viewers are, where they discover the channel from and what parts of a video 

cause them to stay or leave. The final part is engagement reports, which allows the creator to 

see how viewers respond to a channels videos and whether they like or dislike them. It also 

allows them to see which videos the viewers were talking in the comments; which videos 

were shared with friends on social media or which videos the viewers added to a playlist on 

their channel. It also shows whether the viewers clicked on additional features that are 

added on videos. There is also a feature that shows how much money is being made from 

videos and the channel and when the most is being made.  

The creator can monitor and view their audience in the demographic report for their channel. 

This shows who views the videos and the channel by age, gender and geography. This 

breakdown of the audience and videos can help in making creative decisions that affect the 

content that is published to a channel.  

When a creator looks into the watch time that the audience are viewing the channel, it shows 

what the audience like and how long they spend on that type of content, which can lead to 

decisions to create a series or playlist that groups that popular content together.  

If a creator wants their channel to grow, then getting an audience to watch videos is vital. 

When the audience’s views, likes and dislikes are discovered, this can be used to create 

content that keeps them engaged and causes increases in the channels watch time. If a loyal 

community is built, this also helps to promote a creator’s videos and channel to new viewers 

through social networks.  It takes time to build this loyalty but it is rewarding if done 

correctly. This is why likes and dislikes matter to a channel as they are a way of measuring the 

audiences interest in particular videos and also allows the creator to see what content is 

more or less popular than other pieces of content. 

From this research into YouTube Analytics, I have discovered key information that is both 

useful within this project but also useful with my future career ideas. In terms of this project, 

I feel that it will be useful to use this control panel tool to monitor the audience to see 

whether I am reaching my intended target audience, such as through looking at the 

information about the audience demographics in the report. I could also find it useful to look 

at how long the content is being watched and whether the audience like or dislike it, and also 

whether they are commenting and sharing it with others. I could also use analytics to see if 

the audience use the links I provide to view the website and social media sites and how the 

audience have discovered the channel as this will help to evaluate the success of the of the 

product and its campaign. I could also use it to show and find ways of making content better 

and to be more successful for future productions. Overall, I feel this research has given me 

some very useful information to use on this production, other productions and possibly my 

future career.  
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