
How I Intend To Distribute My Film and Why 

Distribution Plan 

After doing some research into distribution companies such as the BFI, Short Film Festivals such as ASFF and 

other platforms such as Vimeo, I have been able to create two different distribution plans. I am more likely to 

follow plan B as this is the most fitting and most suitable at this time in my career and production but I hope to 

one day enter into a film festival competition. 

 

Plan A: My initial plan is to create a successful product that could be entered into a short film completion. I have 

looked into a number of short film festivals and many would best fit my product, including Aesthetica Short Film 

Festival. Of these, I found a local festival that best fits me and my product at my current stage in filmmaking. This is 

the Leeds Young Film Festival, specifically the INDIs competition. The INDIs are a national film award competition for 

independent filmmakers aged under 25 who are first time or experienced filmmakers. This completion is one of the 

most prestigious awards in the UK, with hundreds of entries from young filmmakers. Films that are shortlisted are 

screened to a jury of professional filmmakers, critics, programmers and writers who offer advice and support to help 

start a filmmaking career. They are supported by IAC and MMBF. 

To promote my film in this festival, I wouldn’t showcase the film on sites such as YouTube or Vimeo until it has been 

shown at the festival as this would lower my chances of being selected because I am already giving my film out for 

free, so the festival would not benefit the film, but I would promote the film through other means. I would use the 

social networking pages for the film to get the audience excited for the festival and for the showcase, as well as 

reaching out to others that are within the festival to attempt and persuading them to take time to view the film. I 

would also create video and poster teasers that entice the audience to take the time to visit the festival and view the 

film, and then make them excited for when I release the film on sites such as Vimeo, YouTube or Short Of The Week, 

or even release the film for a small price, depending on how it does in the festival. 

This would be a good festival to try and enter into as, if the film is shortlisted, it is shown before professionals in the 

media industry, who can give advice and support on filmmaking which will help to make my filmmaking better and 

allow me to kick-start other film projects. It is also a chance to show the film to a wide audience of other young 

filmmakers and other significant people already in the media industry, which allows me to showcase my talents and 

work to others in the hopes that they also have some advice or would like to work together on projects, which opens 

up many other paths into the industry. If this festival went well, I would hope to enter the film into bigger festivals 

such as Aesthetica.  

http://www.asff.co.uk/
http://www.asff.co.uk/
http://leedsyoungfilm.com/


 

Plan B: Obviously things don’t always go the way we intend, which is why I have a backup plan for 

distribution. If I am not able to enter the film into a festival, I will showcase my film through online 

streaming. I will use three sites, YouTube, Vimeo and Short Of The Week to showcase my product. As 

this method of showcasing a product requires a well thought through upload to catch the audience’s 

interest and attention, I plan to build up their interest to a significant premier date. To build their 

interest, I will create a series of posters, behind the scenes teasers and trailer teasers that peak their 

interest for the final premier date. I will them show these through the social networking pages and 

also by uploading them to the channel on YouTube’s platform. On each of these teasers, I will 

promote the premier date of the film, to entice them to keep checking back to the films pages for 

when the final film is showcased.  

 

 

 



Once I premier the final film, I have three platforms to upload too. I can first and foremost upload the 

film to YouTube, which can be a positive as it is the most popular platform on the internet for videos 

to be uploaded too, but a con is that it can be lost in the hundreds of hours of videos that are 

uploaded each day, which means it wouldn’t reach a large amount of the audience that I aim for. 

Another pro is that YouTube has the ability to open pathways into creating a successful channel that 

makes money through monetization, which would be a positive as the film would make money, but 

this can be done on all platforms by promoting people to donate to a Patreon page. Another con is 

that the majority of the users of YouTube are the general public that have no interest in the media 

and filmmaking, which means that comments won’t be as useful to the filmmaking and many can be 

just negative comments. 

 

 

 

This is why I have come up with the idea of uploading my final film to Vimeo as this is a professional 

site aimed at more of the media and filmmaking interested people. By uploading my film to Vimeo, I 

have more of a chance to gather useful feedback from other creators and people within the 

filmmaking industry. Vimeo also allows the opportunity for the film to become a staff pick and be 

seen by professionals in the industry, which opens up possibility’s to work with other creators and 

companies within the filmmaking industry. Like YouTube, the film can become lost in the hundreds of 

videos uploaded each day, but there is a more likely chance of it being seen than on YouTube. Also, 

there is a possibility of negative comments coming through but they can be used as creative criticism 

when mixed in with all other comments from other likeminded people. I can also link to a Patreon 

page so that donations can be made to the production to fund other projects.  

https://www.youtube.com/
https://www.patreon.com/
https://vimeo.com/


 

 

Depending on how the film premiers on other sites, I could submit the film to Short Of The Week. This 

site is very different to the likes of YouTube and Vimeo in many aspects, for example, there is a small 

fee to pay that is between $29.99 [£24.10] and $59.99 [£48.21], the higher amount getting the film 

put up for submission plus getting feedback from a filmmaking official, whereas the lower amount just 

gets the film put up for submission. If the film doesn’t get submitted there is no refund on the fee 

that is payed. If the film is accepted, then there are a small number of guidelines to follow, but my 

film fits within the guidelines. If my film was to be accepted to the site, this would be a very good start 

for the film. Short Of The Week is a successful platform and well known platform for filmmakers to 

launch a career and find their audience, with the backing and feedback from media professionals. This 

site allows comments to be made by true media professionals and media buffs, it also allows the 

audience to be found and targeted and they can leave constructive comments as well. The site 

doesn’t aim to make the film viral but aims more at trying to help boost career opportunities and 

connect the filmmakers with people in the industry who can help take the next step in a career in 

filmmaking.  

I intend to attempt to submit my film to Short of the week, but I will definitely upload to Vimeo and 

YouTube if this doesn’t go to plan as I can still get the same recognition and feedback through the 

other two platforms, it’s just not as easy as through Short Of The Week. If both distribution plans fail, I 

will find another way of enticing the audience to view the film but I feel plan B is more likely to work 

than Plan A is, which is why I am aiming more at Plan B rather than Plan A. 

Sources and Links:  

http://www.asff.co.uk/ 

http://leedsyoungfilm.com/ 

https://www.patreon.com/ 

https://www.youtube.com/ 

https://vimeo.com/ 

https://www.shortoftheweek.com/ 

www.bfi.org.uk 

https://www.shortoftheweek.com/

