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Evaluation 

Proof Of Concept Scene 

For this small project, I set out creating a short scene selected from my final film idea that I will 

produce in the future. This short scene had to be between 30 seconds to 2 minutes long and give 

an indication of what the film idea is and what it is about, also allowing experimentation to be 

made to do with the production such as filming, editing and script issues. 

My initial idea for this whole project was to do a short film based on a short story called ‘The Tale 

Of The Three Brothers’ by JK Rowling, but as I began this small project and began thinking in more 

depth about the film, I found that my idea would be too complicated to produce, both now and 

in the long run. This is what prompted me to create a new idea. 

This new idea came in the form of an original idea and story written by me. I wrote this idea as a 

short story originally but believed it would be a good and simple idea to work with, which would 

create an intriguing and successful film in the end. This idea is about a guy called Edward, who 

suffers mental issues but faces them by attending a party, where he breaks down and hides away 

in a room, where he meets Eden, a girl with magical and mysterious powers who, after listening 

to Edward’s idea of paradise, opens a rift in time that allows them to live in that world, there are 

hidden meanings, secrets and twists though.  

For this particular project, I chose a small scene from the end of the film to create for the proof of 

concept. This scene is where Eden opens the portal and they step through. Originally I had 

planned to have a full two minute scene where Edward finishes talking, the portal opens and we 

see the other side but this idea had to change largely throughout the production. 

In terms of research, I didn’t look into anything much to do with the project as it is an original 

idea created by me, so little research was needed. I did research into different effects I could use 

in the edit and how I could use the equipment to my advantage, but most of my research was 

spent on how I can promote the film, rather than making it, as I know exactly how to produce the 

film and the ideas behind it. I feel I could have possibly done some more in depth research into 

how I can produce my idea more effectively, in both production and editing, also maybe into pre-

production to help strengthen my ideas, but I achieved my original goal so this has no real effect 

on the production. 

Planning took up most of my production time as it was a completely new idea that needed to be 

developed thoroughly. I feel the planning I did was very successful in the end, and it will aid me 

with the final film production in the future. For the planning, I created a synopsis, a proposal, a 

schedule, a shot list, a storyboard and a script. All of these documents were helpful to the 

production, but some worked more than others. I feel the most effective piece of planning I did 

was my script, which allowed me to write down and direct all my ideas, including dialogue so that 

I can use this to create the shots. I will also use this in the future more than the other documents. 

Most of my planning documents help to organise the shoot and produce the short scene, except 

for the storyboard. I find storyboards hard to work with, as I find it easier to write down my ideas 

into a script form and work with this instead, which meant that the storyboard didn’t have much 
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aid and effect in the production. I did get all the shots I had planned and the outcome resembled 

the visuals I had thought of, allowing me to achieve my final goal. 

Throughout the project, I did come across a few issues that slowed down the production greatly. 

The planning documents were easy to work with and allowed me to work on the production to 

achieve the standard I wanted, but when it came to filming the short scene I ran into a few issues. 

First off, the location I filmed in was small so setting up and placing equipment in specific 

locations proved to be quite a challenge as there was objects in the way, but I managed to work 

around this whilst keeping the shots how I imagined them to be. Another issue I faced was to do 

with the equipment, as I had a small amount to use, as I couldn’t transport much to the location, 

meaning I had to use smaller equipment than I had originally wanted, which effected the overall 

look of the film as the lighting is dim and the quality of the video is dark and grainy. I will 

definitely try and transport better equipment home in the next shoot. In terms of technical 

knowledge, there was enough to produce the scene to a successful standard as this is something I 

am well educated in, which is how I managed to use the small amount of equipment I did. The 

cast and crew were a good choice and fun to work with as it was a small production team, with 

only two actors and a cameraman. I acted and directed, whilst another acted the other part and 

another filmed. This team worked well but I am unsure about me as an actor as I didn’t like the 

performance, but the other actor played the part as I had imagined, so this is something I’m 

thinking about for my final production. Despite some small downfalls, I feel I overcame these 

issues and solved them efficiently using the time and equipment I had on offer. I feel I achieved 

everything I set out to, even with the swift change of idea, the issues that I faced and some stress 

in getting things done to a successful standard within the deadline. 

In terms of editing, this was a process that began with a little bit of a bad start. I ran into some 

issues with the footage that was filmed, which became stressful but was overcome easily. I had 

already cut out the end scene where the characters are shown on the other side of the portal due 

to the weather not being fit enough for this scene to be filmed, as it is all outdoor shots and the 

weather wasn’t effective for filming. Although, a positive did come from this decision as it keeps 

the viewers engaged by adding in an enigma, so they will be inclined and excited to view the final 

film to find out more, but also shortened down the proof of concept scene to a more efficient 

time scale.  

When it came around to editing, I had to cut a large section from the final piece for a number of 

reasons. This was a decision that didn’t come easy as I was worried about the final length of the 

scene not being as I had originally liked it to be, which was a problem that couldn’t be easily fixed 

in the time I had. These cuts came from the beginning of the short scene where the characters 

are sat and there is dialogue included. When filming these shots, they appeared to work well, 

being well lit and recorded properly, but when I came to the editing process, they appeared dark, 

the dialogue audio didn’t work properly on both the camera and sound recorder and some of the 

shots we had filmed were missing. This made them unusable and prompted the decision to cut 

these from the final product, even if the issue could be easily fixed by a reshoot but in the short 

time I had, this couldn’t be achieved, but is something I will keep in mind when it comes to the 

final production. Although this caused the scene to become shorter than I anticipated, it did 

make it more effective for its purpose. Instead of being a short scene clip that is straight from the 

film, it became more of a short teaser trailer that I could use to advertise and entice my audience 

in my campaign whilst also effectively showing the concept of my idea and allowed me to 
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experiment with the style and setting of the film, which helps towards the success of the final 

product. 

Once I had made the decision to cut some scenes, I worked on what I had. The scene ended up 

being 35 seconds long, which is significantly shorter than I had anticipated, but when edited, I felt 

it got to the point and was effective for its purpose. The shots I used in the scene were already 

set from the filming as I had planned to use as little special effects in post-production as possible, 

as I didn’t have the time to create them and add them to the film. I effectively put together the 

clips and proceeded to add in some pre-made effects I had found for the portal. This looked 

effective as effective as creating my own in the end so I decided I would use these for my final 

product later on as they fit perfectly and make the portal more realistic in the film. I was still a 

little stressed about the length of the film so I decided to add in a small section with the title and 

credits of the short scene, which eased me as the length then reached a minute and made the 

project seem more of a teaser trailer, which was what I had begun to aim for. 

Once I had exported my short scene, I presented it to a small group of the audience before 

premiering it on YouTube and my Facebook campaign page. Overall, the feedback from these 

people was positive for the film. They said: ‘It’s really good, short and sweet. Its effective as a 

teaser trailer if that was the aim you were going for and it showcased the feel of the film. I’d say a 

small thing that could be better would be the length and possibly the lighting in the shots.’ I 

noted down this feedback and, with positive comments being given, I uploaded the short teaser 

to my YouTube channel and my Facebook campaign page, which has reached a significant 

number of people, acquired likes and has had 26 views, but is yet to get any comments. I will use 

this feedback to improve and shape my final product coming in the future, starting with the pre-

production documents. 

In conclusion, I feel that, despite the setbacks and issues I faced, I achieved what I set out to 

achieve, even if it was significantly different from when I started the project. I pushed through 

and overcame the issues that I faced throughout all three stages, which led me to become 

stressed at times but I worked, little by little, and finished the project to the deadline. I have 

learnt what I need to change and improve on for the future project where I produce the full film, 

and I will use what I have produced in this short project to aid that. 

If I was to revisit this short project, I would do somethings differently and more successfully. I feel 

the planning was successful, but I could have produced a better storyboard for the scene, even if 

it was just to visualise some ideas I had. I would also manage my time alittle better and leave 

more time for reshoots if they were needed, as this is a significant flaw that caused some issues 

with the final product. I may also have gotten someone else to be the main character as I feel my 

performance wasn’t how I wanted it but this is a minor thing and I enjoyed playing the part as 

well as directing. I would also change the location or set the location out a different way, so the 

shots are easier to produce and I can then get different angled shots in more places. Apart from 

this, I am generally happy with the final outcome and wouldn’t change much if I was to revisit 

this, but I will keep the things I would change in mind for my final product. 


